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Partnering In Our Customers'

Success For Over 100 Years
Optimas International Global Quality Policy

INTERNATIONAL

Optimas International is committed to serving and adhering to the requirements of a variety of different industries.
We do this by partnering with our customers, suppliers and employees to establish and maintain the highest levels
of quality performance for both our products and services. We will leverage the foundation of our company values
of Teamwork, Honesty, Respect, Excellence, Accountability & Drive (THREAD) to execute our quality policy.
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Training & professional
development resources to
support employees’ personal,
organisational & customer
performance objectives.
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Complying with applicable
regulatory, customer &
internal processes.
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Adopting risk-based thinking
to identify, prioritise &
mitigate business risks.
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Effectively communicating our

strategic & quality objectives,
ensuring their execution by
monitoring outcomes & using
actionable feedback to drive
results.
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Promoting a culture of
continuous improvement,
championed by management &
involving all stakeholders that
is integrated into our quality
management system to drive

organisational excellence.
N J

o

Mike Tuffy, CEO
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